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Introduction

The inspection was carried out by one of Her Majesty’s Inspectors and three
Additional Inspectors.

Description of the school

Kineton High School is a specialist sports college situated in a rural location on the
outskirts of Stratford upon Avon. It is an average sized school with a low proportion
of students eligible for free school meals. Very few students are from minority ethnic
backgrounds and most speak English as their first language. The proportion of
students with a statement of special educational need is broadly average but the
number identified with learning difficulties and/or disabilities is above average.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school Grade: 3

This is a satisfactory school that has many good features. There is a strong sense of
community within the school and students contribute very effectively to the local
community. The caring and supportive environment provides a safe and friendly
place for students to learn. The school has improved since the last inspection and
continues to do so.

Students enjoy school life and participate well in the range of activities provided. The
curriculum is satisfactory with some good features, including the extensive range of
extra-curricular activities. The school’s specialist status as a sports college has
increased the opportunities for students and the wider community to participate in
physical exercise, although some students and parents feel that the facilities
available are limited. Healthy lifestyles are promoted well within the school
throughout the curriculum. The programme of personal, social and health education
is good and enables students to develop well as young citizens. However, students
currently have limited opportunities to interact with young people from different
minority ethnic backgrounds and therefore to fully experience their different cultures
and values.

Careers education, together with work experience and enterprise education help
students prepare for the world of work and make a good contribution to the
development of skills that will contribute to their future economic well-being.
However, the range of vocational and applied options available to students within the
curriculum is narrow especially in the sixth form.

Student achievement is satisfactory and continues to improve. Some students make
good progress, although this is not yet consistently the case in all subjects.
Standards are improving in most areas and significantly more students achieved five
or more A* to C grades at GCSE in 2008 compared to previous years. Good academic
guidance and support have been key factors in raising standards. Pastoral support is
also good and students benefit from a range of specialist support services provided
by professionals who visit the school.

Teaching and learning are satisfactory. Whilst the proportion of good teaching is
improving, it is not yet consistently good across the school. In too many lessons, the
work set does not meet the needs of the full ability range within the group. As a
result some students, especially the more able, are not sufficiently challenged and
hence do not make the progress of which they are capable. The specialist status of
the school has had little impact in raising standards in teaching and learning, and has
a low profile within the curriculum.

Leadership and management are good and are focused on raising standards and
improving the student experience. Team working at every level is a key feature of
the school. Improvement planning is effective, as reflected by rising standards.
Monitoring and evaluation of performance are good in most areas of the school and
lead to effective improvement actions. However, the monitoring of teaching and
learning is not yet used to its full potential to target improvement actions. The school
works well with its partners and has a good reputation locally. The majority of
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parents and carers who returned inspection questionnaires commented favourably
about most aspects of the school. The school has a good capacity to improve.

Effectiveness of the sixth form Grade: 3

The sixth form is satisfactory. The school operates an open access policy and
numbers entering the sixth form are increasing. Students make satisfactory progress
based on their prior attainment at GCSE. They reach standards that are broadly
average when compared nationally; however, the rate of progress and the standards
achieved do vary between different subjects. Students can choose to follow an
extensive range of courses at GCE A and AS level, but the choice available for
applied options or for courses at Level 1 or 2 is narrow. Sixth form students
contribute well to the school and wider community. Good guidance and support are
provided to enable students to enter higher education or to progress into
employment. Leadership and management are good and continue to improve the
experience of students and to raise attainment levels.

What the school should do to improve further

B Ensure that work set in lessons is better targeted to meet the needs of
individuals so that all students are sufficiently challenged.

B Make more effective use of data following the monitoring of teaching and
learning to better target improvement actions.

B Raise the profile of the specialist status to improve performance across all areas
of the curriculum.

B Increase the range of vocational and applied subjects available for students to
study.

A small proportion of schools whose overall effectiveness is judged satisfactory but
which have areas of underperformance will receive a monitoring visit by an Ofsted
inspector before their next section 5 inspection.

Achievement and standards Grade: 3

Student achievement is satisfactory overall. Attainment levels on entry to the school
are broadly average and students make satisfactory progress throughout their time
at the school. In Years 7 to 9 students make better progress than they do in Years
10 and 11. The rate of progress continues to improve because of actions taken by
the school to improve target setting and monitoring arrangements and by other
improvement strategies introduced by the senior leadership team. Some students do
make good progress in some subjects and no group of students, including those with
learning difficulties and/or disabilities, significantly underachieve.

Standards achieved by students at the end of Year 9 continue to improve and are
now above average overall. In English and science many more students gain higher
levels of attainment than found nationally. Attainment levels in mathematics,
although improving, remain satisfactory. In public examinations at the end of Year
11 in 2008, the proportion of students achieving five or more higher grade passes at
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GCSE improved significantly. Standards improved on the majority of courses, with
significant improvements in the science, geography, and information and
communication technology (ICT) curricula. Attainment overall at GCSE is broadly
average.

The school sets appropriate targets for student achievement that are being met with
increasing frequency. However, in physical education (PE), the school’s specialism,
attainment targets have not been met and levels of attainment are below many other
subjects. Achievement and standards in the sixth form are satisfactory.

Personal development and well-being Grade: 2

Students enjoy going to school and their attitudes to learning are positive. Many
participate in the wide range of extra-curricular activities that are available.
Relationships between students themselves and with adults are friendly and
productive, creating a strong sense of community within the school. The vast
majority of students behave well in lessons and around the school. Students say they
feel safe in school and that very little bullying occurs. They are confident that they
can turn to staff for support if they have any problems. Their spiritual, moral, social
and cultural development is good, enhanced by the school’s caring ethos and the
wide range of opportunities provided for them. However, students' awareness and
understanding of the different cultures in the United Kingdom are not yet as well
developed.

Students have a good awareness of the need to maintain an active lifestyle and to
eat healthily. They contribute well to the school and wider community, with the
school and year councils having a strong influence on some school decisions. Sixth
form students play a key role in supporting younger students, leading many after-
school activities and organising a charity week which raises considerable sums of
money. The opportunities for enterprise, work experience, careers guidance and the
citizenship programme give students a good range of skills to prepare them well for
their future lives.

Quality of provision

Teaching and learning Grade: 3

The quality of teaching and learning varies both within and between subjects. Overall
teaching and learning are satisfactory and continue to improve. An increasing
proportion of teaching is now good or better. In the best lessons students are
motivated and engaged in learning, they enjoy participating in group work activity
and are engaged in discussion and debate. In these lessons teachers design activities
well to meet the needs of individuals within the group, they use a range of teaching
styles that interest students and ensure tasks are sufficiently challenging so good
progress is made.

Typically, although satisfactory overall, lesson activities are not always well matched
to students’ individual abilities. The pace of learning is often too slow for some
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students and this limits progress. Assessment is not consistently well used to inform
the pace of learning and teachers do not check student learning frequently enough in
some lessons. In almost all lessons behaviour is good and relationships are positive
and productive. The marking of students’ work is satisfactory, and usually, although
not always, informs them what they need to do to improve their work to reach the
next level or grade.

Curriculum and other activities Grade: 3

Students have a satisfactory range of course options to choose from, including a
small number of vocational or applied courses. The school is involved in 14-19
curriculum developments although students are not yet able to access any of the
diploma lines of learning. Many students study a modern foreign language and a
design technology subject at GCSE, and a few higher attaining students are
challenged to take separate science courses. Students with learning difficulties
and/or disabilities are well supported to engage fully with the curriculum, and
learning support assistants ensure they can participate effectively in all activities.

The personal, social and health education programme, including citizenship, enables
students to learn about the importance of healthy lifestyles and helps them to
develop well as young people. Opportunities to learn about the values and cultures
of different communities continue to develop. The range of extra-curricular activities,
including trips and visits, is good and enhances the curriculum. A significant number
of students participate in out of hours sporting activities and the school’s specialist
status as a sports college has increased participation by students and successfully
engaged members of the wider community. The impact of the specialist status on
subjects within the school curriculum is too limited.

Care, guidance and support Grade: 2

Staff have a real regard for the welfare of their students and the pastoral care,
guidance and support they provide are good. Students are confident that they can
talk to their tutor or another member of staff if they have any personal or academic
concerns. Students with learning difficulties and/or disabilities, together with other
students who are identified as potentially vulnerable, receive good support that is
carefully tailored to their individual needs. As a result, they settle well into the school
and make similar progress to their peers.

The arrangements for helping new students settle in to the school are good, as are
the guidance and support provided for students in choosing which courses to follow
and in making decisions about their future careers. The school’s systems for setting
targets and tracking students’ progress are used effectively, especially to identify
those in danger of falling behind. Teachers are using this information more
consistently and are providing good academic support and guidance, but are not yet
using the information with sufficient rigour in the planning of lessons.
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Leadership and management Grade: 2

The headteacher provides good leadership and has successfully created a strong
senior team that works well together. Leadership coaching at senior and middle
management level has improved the performance of individuals and the school as a
whole. However, although now improving, the impact of the school’s specialist status
has been limited, with insufficient monitoring or evaluation to ensure the
achievement of set targets. The school has a clear strategic direction focused on
improvement that is well understood by leaders and managers at all levels.

An effective process of self-evaluation ensures the school knows its main strengths
and areas for improvement. The setting of individual student targets for each subject
and the subsequent tracking and analysis of performance are strong features of the
school. They have led to improvements in student performance. Nevertheless, whilst
teaching and learning are adequately monitored, the outcomes are not yet
sufficiently well analysed or evaluated to target the necessary improvements.

Governors are well informed and provide good support for the school whilst also
challenging managers effectively. They ensure resources are deployed effectively,
given the constraints of the school’s aging accommodation, and that the school’s
compliance with statutory requirements relating to Child Protection and community
cohesion is satisfactory. Equality of opportunity is promoted, although the school site
is not fully accessible to students with mobility difficulties.
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk.




Inspection report: Kineton High School, 17—18 September 2008

10of 12

Inspection judgements

Annex A

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3
satisfactory, and grade 4 inadequate.

School
Overall

16-19

Overall effectiveness

How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

Effective steps have been taken to promote improvement since the
last inspection

Yes

Yes

How well does the school work in partnership with others to promote
learners’ well-being?

The capacity to make any necessary improvements

Achievement and standards

How well do learners achieve?

The standards® reached by learners

wWw

How well learners make progress, taking account of any significant variations
between groups of learners

How well learners with learning difficulties and/or disabilities make progress

W Ww WwWw

Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners’ spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

How well learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N ININWININININ| N

! Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.

All white boxes must be completed. The grey boxes are used wherever the inspection team has

sufficient evidence to come to a secure judgement.
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The quality of provision

How effective are teaching and learning in meeting the full range of 3 3
learners’ needs?

How well do the curriculum and other activities meet the range of

needs and interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising 2 2
achievement and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 2

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise 2

Standards

The effectiveness of the school’s self-evaluation 2 2
How well equality of opportunity is promoted and discrimination eliminated 3

How well does the school contribute to community cohesion? 3

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 2
responsibilities

Do p‘rocedures for safeguarding learners meet current government Yes Yes
requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

19 September 2008 OfStEd

raising standards
improving lives

Inspection of Kineton High School, Warwickshire, CV35 0JX

Dear Students

As you know, your school was recently inspected and this letter is to tell you about
the outcome of the inspection. Before I do, I would like to thank you all for your
help during our visit. We enjoyed meeting you and you made us feel very welcome.
Your comments helped us form our judgements about the school.

Many of you told us that the school was a friendly place where you feel safe and well
cared for. Most of you said you enjoy going to school and especially like socialising
with your friends and taking part in the out of hours activities that are arranged for
you. We noted that some of you, and indeed your parents and carers, thought the
school’s accommodation was poor and that some of you wanted better sporting
facilities and equipment.

We found your school to be satisfactory with many good features. The school
provides a safe and supportive environment for you to learn. The curriculum offered
is satisfactory and enhanced by the range of extra-curricular activities arranged for
you. Teaching is satisfactory and continues to improve, enabling all of you to make
the progress expected based on your starting points by the time you leave. You
achieve standards that are broadly similar to other schools and standards are rising
because of improvements made to the way teachers set and monitor your targets in
individual subjects. You are well cared for and receive good guidance and support.

During our inspection, we identified some aspects where the school could improve
further. As a result, we have asked the school to:

B ensure the work set in all lessons matches your individual ability levels

B continue to improve your learning by making better use of teaching observation
records

B raise the profile of the specialist sports status to raise standards across the
curriculum

B increase the range of vocational and applied courses available for you to study.

You will be pleased to hear that because of good leadership and management the
headteacher together with school staff are aware of the need to address these
issues and have started to do so. You can help the school by continuing to
concentrate and to work hard in all of your lessons. We wish you well in the future.

Yours sincerely

Paul Joyce
Her Majesty’s Inspector



